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SCHOOL DISTRICT OF HILL.SBOROUGH COUNTY

Division of Business

Agenda Hem

BOARD ACTION

DATE: November 18, 2003
TO: School Board Members MOV 18 2003
FROM: Earl J. Lennard, Superintendent AS RECOMMENDED

SUBJECT: Technical Assistance Services - Legislative Affairs

EXECUTIVE SUMMARY:

The 2004 Leg:slat[ve Session promises to deal with many issues related to education. Because of the variety of
issues facing schools, additional technical assistance is needed by the district in dealing with the executive and
legislative branches of government.

RECOMMENDATIONS:

Approval for utilization of Mr. H. Lee Moffitt to provide technical assistance for the district during the 2004 Legislative
Session.

DISTRICT PRIORITY/GOAL :

Goal 8: Best Financial Pracfices.

FINANCIAL IMPACT: Budgeted:

The fiscal impact would be $26,000 plus expenses. This expenditure is included in the district's budget.

//MM

Chief Business Officéi”" —
Michael K. Bookman
Division of Business
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SCHOOL DISTRICT OF HILLSBOROUGH COUNTY

Division of Business

information

Requires Board Approval
Policy Change Required

Agenda ltem

3

80ARD AGTION

General Fund +/ -

DATE: November 18, 2003 . | Title 1 Funds +/ -
v 4 e Bpns Grant Funds + /-
TO: School Board Members NOY 18 2503 Capital Outlay

AS RECOMMENDED
FROM: Ear J. Lennard, Superintendent Florida Statute
Federal Statute

School Board Policy

SUBJECT: Technical Assistance Services — Legistative Affalrs

EXECUTIVE SUMMARY:

The 2004 Legislative Session promises to deal with many issues related to education. Because of the variely of
issues facing schools, additional technical assistance is needed by the district in dealing with the executive and
legislative branches of government.

€

RECOMMENDATIONS:

Approval for utilization of Mr. Bob Martinez to provide technical assistance for the district during the 2004 Legisiative
Session.

DISTRICT PRIORITY/GOAL:

Goal 6: Best Financial Practices.

FINANCIAL IMPACT: Budgeted:

The fiscal impact would be $35,000 plus expenses. This expenditure is included in the district’s budget.

 SUBMITTED BY: L/M
hY

“Chief Business Officer™
Michael K. Bookman
Division of Business

ITEM NO. g4
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SCHOOL DISTRICT OF HILLSBOROUGH COUNTY

Division of Business

Agenda ltem Information
. Requires Board Approval

Policy Change Required
I  GeneralFund +/-
DATE: December 14, 2004 . Entitlement Funds +/ -
- Grant Funds +/ -

TO: School Board Members Capital Outlay
FROM: Earl J. Lennard, Supefintendent ' ' ) Florida Statute

Federal Statute

School Board Policy
SUBJECT: Technical Assistance Services — Legislative Affairs -
EXECUTIVE SUMMARY;

" The 2005 Legislative Session promises to deal with many issues related to education. Bedause of the variety of
issues facing schools, additional technical assistance is needed by the district in dealing with the execufive and
legislative branches of government. '

-

RECOMMENDATIONS:

Approval for utilization of Mr. Bob Martinez to provide technical assistance for the district during the 2005 Legislative
Session. '

SCHOOL BOARD ATTORNEY:

Review by the Board Attorney was not required.

. DISTRICT GOAL

Goal 6: No school should receive a grade lower thana C

FINANGIAL IMPACT: Budgeted: E Yes

No

The financial impact would be $35,000 plus expenses. This expenditure is included in the district's budget.

Tt

Hichael K. Bookman’ &~
Chief Business Officer

'Ite'rh Nvo. 5, 9\{2

Sk —————
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SUPERINTENGE §13.229.4133 fax

LENNARD / Www.cqr|fonf|e|d5.cum

October 14, 2004

Earl J. Lennard, Ph.D.
Superintendent -

Scheol District of Hi!isborough County
901 East Kennedy Boulevard

Tampa, Florida 33602

Re:  Letter of Engagement
Dear Dr. Lenhard:
In accordance with our discussion, we have prepared this letter of engagement fo confinue

to provide governmental consulting services for the. School District of Hillsborough County on the
matter of advdncing the District’s educahon needs with the state of Florida for the period Janucxry:z_; .

.1, 2005 through’ Jude. 30 2005

i i our understanding that, in cbnnecﬁon with this representation, we will work with the
Hillsborough -County School District. staff to promote ifs education program with officials and .
employees of State of Florida. As this matter progresses, the nature or scope of the services we ~
are fo render may change and, in that event, it may be necesscxry for us to seek a modification of
this qgreement

We- specaflcolly call to your attention that the services to be rendered, under this
engagement are in the nalure of government consulting services, and are not legal services. The
undersigned is not an attorney at faw and he will not be rendering legal advice.  Accordingly,
please note that, dlthough we will maintain the confidentiality of our communications in our

- engagement with you, our engcgement will ‘not enjoy the profection of the “atiorney<lient .

privilege. -

m@?’"}f ngﬂzﬂ'
fy oy-o5

TPA#1608448.6




October 14, 2004

Page 2

For services rendered by Carlon Fields Government Consulting, the School District of -
Hillsborough County will be billed a total of $35,000.00, payable $5,000. 00 monthly December
31, 2004 through June 30, 2005. o

In addition, the School District of Hillsborough County will be responsible for our
customary charges for expenses related to this engagement and for disbursements incurred by our
firm on behalf of the. School District of Hillsborough County. Bills for some third party costs may |
be transmitted directly fo you for payment, and it Is expected that these bills will be paid by you
upon receipt. The School Board ‘of Hillsborough County is responsible for all such costs and
charges. ' '

We will send you our invoice for our fees and costs each month., Our stafements are dve
on receipt. We encourage you to write or call us at any time if you have any question about our

invoice or about our services. We will be pleased to discuss any concerns that you may have.

If these arrangements are safisfactory, please sign the enclosed copy of this lefter and
refurn it to me at your earliest convenience. We look forward to working with you on this matter,
and, again, we apprecucxfe the opportunity to be of service to you.

Very truly yours,

Mcmc:glng Director Governmeni Consu!hng

. Accepted and agreed fo this 14 dayof Decembe?:_ , 2004.

School District of Hillsborough County
By: m Lan '

Earl ) Mennard, Ph.D

Superintendent

m ﬁmi ‘; - },f L/\g -

o408

TPA#1603448.6
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 School Board Agenda Ttem Page 1 of 1

SCHOOL DISTRICT OF HILLSBOROUGH COUNTY, FL
Division of: Business J
Action ltem

Tuesday, December 13, 2005 g; -
Schoo! Board Members o .
MaryElen Elia, Superintendent : Sch. Bd. of Hids Co,

LWEVIET Y-S
SUBJECT / RECOMMENDATIONS '

Approve Letter of Engagement with Carlton Fields for Legislative Consulting Services ~ $35,000 (Business Division)
EXECUTIVE SUMMARY '

The 2006 Legislative Session promises to deal with many issues related to education. Because of the variety of issues
facing schools, additional technical assistance is needed by the School District in dealing with the executive and
legislative branches of government.

ANNUAL DISTRICT GOAL(S) AND CRITICAL SUCCESS FACTOR(S)

FINANCIAL IMPACT (Budgeted: Yes)

The School District of Hillsborough County will be billed a total of $35,000 by Carlton Fields Government Consulting.
This is payable $5000 monthly December.31,-2005, through June 30, 2008. In addition, the Schoot District will be
responsible for customary charges for expenses related to this engagement and for disbursements incurred by the firm
on behalf of the School District.

ANTICIPATED DATE OF EVALUATION:

SUBMITTED BY:

Motln R

o w i 7. ’ i - i
Jameifﬂ milton retchen Saunders
Chief of Staff Chief Business Officer
(813) 272-4100 (813) 272-4270

5.03

School District of Hillshorough County, FL * Mtg#20051213 * Section E ltem# 5.03

| Marfiﬂé 2.
'ﬂ/ 05-0b

httn-/fanns sdhe k12.fl.us/sdhc2/boardagenda/printablel .asp?irm 7BRD_Dates=&AICS_ID=1682 11/29/2005




ATLANTA,

MlAME

ORLANDO

K18 ?ETERSBURG

TARLAHASSEE
. | "
CARLTON FIELDS s

ATTORNEYS AT LAW Corpordte Center Three
) at Internctional Plaza
4221 W. Boy Scaut Boulevard

GOVERNOR BOB MARTINEZ* Tampa, Florida 336075736

MANAGING DIRECTOR PO Box 3239

GOVERNMENT CONSULTING Tarnpe, Florfda 336013239
813.223.7000

813.229.4133 fax

www.carlionfisids.com

November 17, 2005

MaryEllen Elia, Superintendent
School District of Hillshorough County
Q01 East Kennedy Boulevard

Tampu, Florida 33602

Re:  lefter of E—ng‘ageménf
Dear Superiniendent:

We have prepared this letter of engagement to continue fo provide governmental
consulting services for the School District of Hillsborough County on the matter of advancing the
District's education needs with the state of Florida for the period Junuary 1, 2006 through June
30, 2006.

It is our understanding thot, in connection with this representation, we will work with the
Hillshorough County School District siaff to promote ifts educafion program with officials and
employees of State of Florida. As this miatter progresses, the nature or scope of the services we
are to render may change and, in that event, it may be necessary for us fo seek o modification of
this agreement.

We specifically call to your attenfion that the services to be rendered under this
engagement are in the nature of government consulfing services, and are not legal services. The
undersigned is not an attofney at law and he will hot be rendering legal advice. Accordingly,
please nofe that, although we will maintain the confidentiality of our communications in our
engogement with you, our engagement will ‘not enjoy the profection of the attorney<lient
orivilege.

TPA#1608448.7
* GOVERNOR MARTINEZ PROVIDES GOVERNMENT CONSULTING SERVICES ANT: 1S MOT AN ATTORNEY,

School District of Hillsborough County, FL * Mtg.#20051213 * Section E Item# 5.03
Page 1 of 2




November 17, 2005
Page 2

For services rendered by Carlfon Fields Government Consulting, the School District of
Hillsborough County will be billed a total of $35,000.00, payable $5,000.00 monthly December
31, 2005 through June 30, 2006. o

In addition, the School District of Hillsborough County will be responsible for our
customary charges for expenses related to this engagement and for disbursements incurred by our
firm on behalf of the School Disfrict of Hillsborough County. Bills for some third parly costs may
be transmitted directly to you for payment, and it is expected that these bills will be paid by you
upon receipt. The School Board ‘of Hillsborough County is responsible for all such costs and

charges.

We will send you our invoice for our fees and costs each month. Our statements are due
on receipt. We encourage you fo write or call us at any fime if you have any question about our
invoice or about our services. We will be pleased to discuss any concerns that you may have.

if these arrangements are satisfactory, please sign the enclosed copy of this lefter and
refurn it fo me at your earliest convenience. We look forward fo working with you on this matter,

and, again, we appreciate the opportunity fo be of service fo you.

truly yours,

&b Marfinez
Managing Direcfor, Government Consulting

A;_ccepted and agreed fo this ﬁ*f‘day of MM’J’JW 2005.

School District of Hillsborough County

MaryEile\ﬁ Elia, Superintendent

© TPA#1608448.7
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School Board Agenda Item T Page 1 of 2

Deputy Superintendent

Hillshorougl County Action ltem
PUBLLC SCHOOLS BOARD ACTION
DATE: " © Tuesday, March 13, 2007 MAR 18 i
TO: School Board Members 138
FROM: MaryEllen Elia, Superintendent
AS REGUMMENDED -

SUBJECT / RECOMMENDATIONS
Approve H. Lee Moffitt for Legislative Consulting Services for the Balance of the 2007 Regular Legislative Session and
Subsequent Special Sessions.

EXECUTIVE SUMMARY

The 2007 Regular Legislative Session will include the development of the General Appropriations Act, (GAA) and the
substantive bills that affect the School Board, and property tax reform. Because state funding for public education relies
heavily upon the legislatively established use of property tax revenue, (fo generate the total potential revenue for
school districts), property tax reform is a critical issue. Local property taxes are set by the legislature in statute and in
the General Appropriations Act (GAA). The GAA determines the required levy of property taxes needed to fund the
Florida Education Finance Program (FEFP). This levy is the required local effort (RLE). School Boards must levy the
millage required to generate their share of RLE needed to participate in the FEFP. Participation in the FEFP returns to
our schools approximately $2.00 in state funds for each dollar of local property tax revenue contributed to the FEFP,
and keeps school tax levies well below the 10-mill cap. The levy of “local discretionary millage” at the total rate of .76
mills generates funding that the legislature uses to determine the total potential revenue available for each student.
Recent changes in legislation have added state dollars o the local discretionary millage to compensate for the
relatively low tax base and high number of students in Hilisborough County. That additional money, (“compression
adjustment™), helps insure that the state meets the Constitutional requirement to equitably fund students regardless of
their place of residence. This adjustment increases the value of the "discretionary” local revenue by adding over $20
million state revenue to the district budget. Last year the School Board members honored their commitments and put
100% of that extra revenue directly into teacher salaries, helping to fund the significant pay raise negotiated for
teachers last year,

Because of the importance of the issue, the Board's commitment to be a positive patrticipant in the property tax reform
effort, and the complexity of property tax reform issues, proper coverage of legislative committees directly related to
property tax reform must be maintained in addition to the coverage required for committees and issues directly related
to education. The schedules of the House of Representatives create confiicts among the four committess responsibie
for education policy. The schedules and assignments of both the Mouse of Representatives and the Senate create
conflicts among committees and members working on property tax issues and education issues, To maintain the ability
of district staff to continue to work with legislative staff additional support is needed. To help provide this additional
coverage it is requested that the services of H. Lee Moffitt, former Speaker of the Florida House of Representatives, be
added to the team working with our legislators for the balance of this session and any subsequent special sessions.

ANNUAL DISTRICT GOAL(S) AND CRITICAL SUCCESS FACTOR(S

FINANCIAL IMPACT (Budgeted: Yes) :
$25,000 to be paid from the general operating budget, D|V|S|onal Budget for District Wide Expe

EVALUATION.

UBMITTED BY: M O,g/]ﬁ | % _
) . (-}jﬂ:ifi/“* g “ﬂ/‘Z o E
/

%)

=Y C -
D @‘“’/ {/ Jamés}Hamliton PR
‘ Chief District Compliance Officer

813-272-4101

- 8.03

.
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Attorney
. SUPERITENDENT
- MARYELLEN ELiA
3225 South MacDilt Avenue : 108 East Jefferson Street '

Suite 129-336 Suite D .
Tampa, Florida 33629-8171 , Tallahassee, Florida 32301
(813) 831-1500 (850) 561-8600
Telecopy (813) 835-0793 ' -Telecopy (850) 561-8754

Reply-to:
Tampa
January 11, 2007

Mary Ellen Elia, Superintendent
Hillsborough County Public Schools
901 E. Kennedy Boulevard

Tampa, FL. 33602

Dear Mary Ellen,

At the saggestion of Connie Milito 1 am writing this letter to propose my representatlon
for the Hillsborough County Public Schools in Tallahassee during the 2007 Regular
Session of the Florida Legistature. If you apptove, as in the past, I would coordinate my
efforts with Connie Milito and Dr. Jim Hamilton,

For my services, I propose a fee in the same amount as in previous years: $25,000.00,
payable as may be decided between us. Also, after the sessjon, I will bill you for normal
expenses. Expenses incurred specifically for Hillsborough County Public Schools will be
billed in full. Expenses which can be appropriately shared with other clients will be bitled
on a shared or pro-tata basis.

Thank you for giving me the opportunity to assist you and the Hillsborough County
Schools.

ce; Connie Milito Dﬁ} v}/ '
HLM;jm ' ' M ZX% 7] f?
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Business

— LSS : ﬁ_f\ction Item
PUBLIC SCHOOLS i
Bt v Bivmin
TE: Thursday, November 09, 2006
TO: School Board Members . <4 {15, o
FROM: MaryEllen Elia, Superintendent ' ’ f
B e IO 3

SUBJECT / RECOMMENDATIONS

Approve Letter of Engagement with Carlton Fields:for Legisfative Consulting Services - $35,000 (Government
Relations)

EXECUTIVE SUMMARY
The 2007 Legislative Session will begin two years of new leadership. The Florida Senate will have a new
President and the Florida House will have a new Speaker. Additionally, Florida will have a new Govemnor.
Historically, education and education reform are top issues for Florida’s legislative and executive branch. Because
of the varying issues that impact education, additional technical assistance is needed by the School District in
dealing with state and federal officials.

ANNUAL DISTRICT GOAL(S) AND CRITICAL SUCCESS FACTOR(S)

FINANCIAL IMPACT (Budgeted: Yes)
The Schoof District of Hillsborough County wili be billed a total of $35,000 by Cariton Fields Government
Consulting. This is payable $5000 monthly December:31, 2006, through June 30, 2007. In addition, the School
District will be responsible for customary charges for expenses, if any, related to this engagement and for
disbursements incurred on behalf of the School District.

EVALUATION

_JBMITTED BY:

Connie Milito Gretchen Saunders
Chief Government Relations Officer Chief Business Officer
(813) 272-4519 (813) 272-4270

5.24

Hillsborough County Public Schools (Florida) * Mtg #20061109_225 * Section E liem# 5.24
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ATLANTA

- MIAMI-
: T ORLANDO
e T ‘ ST, PETERSBURG
N _ TAUAHASSEE
TAMPA
CARLTON FIELDS WEST PAM BEACH
’ ATTORNEYS AT LA W Corporate Center Threa
at Infernafional Plaza
) —~ 4221 W, Boy Scout Boulevard
GOVERNOR BOB MARTINEZ* ) R gb - ;\‘!E D Tampu, Florida 33607.5736
MANAGING DIRECTOR ocan P.O. Box 3239
. Tompa, Florida 33601-3239

\GOVERNMENT COMNSULTING
B13.223.7000

n e
OCT 12 s 813.229 4133 fox
www.carflonfields.com
) SUPERINTENDENT
October-10, 2006 MARYELLEN ELIA

MaryEllen Elia, Superintendent
School District of Hillsborough County
901 East Kennedy Boulevard
Tampa, Florida 33602

Re:  leffer of Engagement

Dear Superinfendent:

We have prepared this letter of engagement to continue fo provide governmental
consulting services for the School District of Hillsborough County on the matter of advancing the
District's education needs with the state of Florida for the period January 1, 2007 through June

30, 2007.

It is our understanding that, in connection with this representation, we will work with the
Hillsborough County School District staff fo promote ifs education program .with officials and
employees of State of Florida. As this matter progresses, the nature or scope of the services we
are fo render may change and, in that event, it may be necessary for us to seek a modification of

this agresment.

We specifically call fo your attention that the services to be rendered under this
engagement are in the nafure of government consulting services, and are not legal services. The
undersigned is not an atforney at law and he will not be rendering legal advice. Accordingly,
please note that, although we will maintain the confidentiality of our communications in our
engagement with you, our engagement will not enjoy the profection of the atforney-client

fY]gzvf%iVEf?Ei»
ﬂf D&~ )

privilege.

TPA#1608448.8
* GOVERNOR MARTINEZ PROVIDES GOVERNMENT CONSULTING SERVICES AND IS NOT AN ATTORNEY.




October 10, 2006
Page 2

For services rendered by Carlton Fields Government Consulting, the School District of
Hillsborough County will be billed o fotal of $35,000.00, payable $5,000.00 monthly December

31, 2006 through June 30, 2007.

In addition, the School District of Hillshorough County will be responsible for our-
customary charges for expenses related to this engagement and for disbursements incurred by our
firm on behalf of the School District of Hillshorough County. Bills for some third pariy costs may
be transmitied directly fo you for payment, and it is expected that these bills will be paid by you

upon recsipt. The School Board of Hillshorough County is responsible for all such costs and

charges.

We will send you our invoice for our fees and costs each month. Our sfalements are due

on receipt. We encourage you fo write or call us at any fime if you have any question about our
invoice or about our services. We will be pleased to discuss any concerns that you may have.

If these arrangements are sdfisfactory, please sign the enclosed copy of this letter and
return if fo me af your earliest convenience. We look forward fo working with you on this maiter,

and, again, we appreciate the opportunity to be of service fo you.

truly yours,

~ Bob Martifiez
Managing Director, Government Consulting

Accepted and agreed to this _Q_{_éday of /U{W(’,mééff 2006.

School District of Hillsborougi_{ County

Mcry!%l»fen Elia, Superintendent
Mar Hine Z
£y 06 o'l

TPA#1608448.8




ATLANTA
MlAME
ORLANDO
ST. PEYERSBURG
TALLAHASSEE
TAMPA,

CARLTON FIELDS WEST PALIM BEACH

ATTORNEYS AT LAW 215 5, Monrce Sireet, Suile 500
Tallahossee, Florida 32301.1864

£.C. Drawes 120
Tollahossse, Florida 323020190

Nancy Linnon : 850,224.1585
850.222.0398 fox

Shareholder
afionon@carlionfizlds.com
www.earlonflelds.com

Janvary 10, 2007

VIA E-MAIL AND FACSIMILE:
Maryellen.Elia@sdhc.k12 fl.us
(813) 2724510

MaryEllen Elia
Superintendent of Schools
Raymond O. Shelton School
Administrative Center
901 E. Kennedy Blvd.
Tampa, Florida 33602

Re:  Governor Bob Martinez's leaving Carlton Fields
School District of Hillsborough County/Gavernment Consulfing

(43685/97655)

Dear Superintendent Elia:

Governor Bob Martinez has advised us that he is leaving the Firm as of this
Friday, Janvary 12, 2007, and has accepted a position with Holland & Knight.
There he will have the opportunity to work with clients in Florida and Washington,
DC as well as infernational clients, and this interests him. We have come to not
only respect him but like him very much and we appreciate his many contributions
to our Firm and our clients. He has been a true confributor and we wish him the

very best in his new endeavor.

Because he provides government consulting services for you, | have
assumed that you would like to transfer any files or notes he has for you to his new
firm. In order to do so and meet confidentiality requirements, Carlton Fields
requires that | get a signed release of those files. Please sign below and either fax
it back fo me at {850) 222-0398 or eundil it to me at nlinnan@carltonfields.com.

As soon as | receive if, | can release the files,

The January timing of this is actually good in terms of closing out our
financial arrangements. He indicates he has you on a monthly retainer, paid ot

Mortinez
TAL#545957.6 %8 MS
O harqe é “_ﬁ/@ >
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January 10, 2007
Page 2

the end of the month, and we have agreed fo divide that retainer on a pro rata
basis so that you will be paying us for the first 12 days of January. | will be
responsible for sending you that bill {including any costs incurred prior fo that)
within the next few weeks. Carlfon Fields would greatly appreciate payment of
any statement as soon as possible simply so we can fo close out the account.

We have appreciated your business.

Sincerely,

%nan

NGL/bnao

Please release our files to Governor Martinez.

WM@Q% yany

Signoruré.

MML{%M@LU §/a( a?,/

Printed Nameb

.1 \ 'L“L!) o7

Date \
CW"‘”Y&” +1rms
TAL#565957.6 ' - g \2/ O (; - OO




ROBERT MARTINEZ
4647 West San Jose Street
Tampa, Florida 38629
(813) 831-3307

January 11, 2007
BY FACSIMILE fo (813) 272-4510

Me. MaryEllen Elia
School Superintendent
Hillgborough County School District
Raymond O. Shelton

School Administration Building
901 East Kennedy Boulevard
Tampa, Florida 33606

Re: Hillshorough County School District
Conflict of Interest Waiver

Dear MaryEllen:

This letter confirme our conversation on January 10, 2007, regarding the
possibility of my employment as a Senior Public Policy Advisor with Holland &
Knight LLC (“H&K”), H&K represents Electronic Leaming Products, Ine. ("ELP")
in & matter in which the Hillshorough County School District (“HCSD) is adverse
in a transactional matter involving a contract. As you know, while at Carlton
Fields LLP, I have been have been providing HCSD with government affairs
counseling and would like to provide the same services once I join H&K. My work is
and will continue to be unrelated to the matter described above.

During our conversation, we agreed H&K's representation of ELP ghall not
affect my responsibilities to and relationship with you. HCSD and I agree that my
loyalty to and confidentinlity with HCSD shall not be compromised by my

eroployment with H&K. ﬁ,
: p
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Ms. MaryEllen Elia
January 11, 2007
Page 2

If HCSD agrees my status as a Senior Counsel Policy Advisor with H&K will

not be asserted as a basis for seeking the chsquahﬁcatmn of H&X from representing

their client ELP, and if HCSD agrees to waive any conflict of interest, please sign

this letter in the space provided below and return a signed copy as soon ag possible
by facsimile to (813) 229-0134, attention Robert J. Grammig.

Very truly yours,
Martinez

CONFLICT WAIVER

Hillshorough County School District hereby consents and waives any conflict of
interest as described in the aforesaid circumstances.,

HILLSBOROUGH COUNTY SCHOOL DISTRICT

Prmted Narhe;_ ™~ WM@L&’\ s CL-’

Its:
(who has authority to waive this conﬂmt of interest on behalf of the Hillsborough

County School District)

Date: 1\ { la\ o7
. \ \

# 4204569 _vl
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School Board Agenda Item A ?age 17 Ldf :l ‘

% Government Relations

I'{Illsbﬂfﬂuzh County Action ltem
PUBLIC SCHOOLS

oonllie r Biivstie, JARD AGTION

DATE: Tuesday, August 21, 2007
TO: School Board Members
FROM: MaryEllen Elia, Superintendent AdG 21 2937

AS RECOMMENDED

SUBJECT / RECOMMENDATIONS

Approve Letter of Engagement With Holland & Knight LLP for Governmental Consutting Services - $35,000
(Government Relations)

EXECUTIVE SUMMARY

Legislative policy makers and executive branch officials have a continuing and increasing impact and influence
on education issues. Special professional services can help maintain effective communication between
government officials/agencies and our school district. The School District of Hillsborough County has
successfully utilized these professional services in the past and Holland & Knight LLP has staff with unigue
experiences and abilities to continue to support this communication. :

ANNUAL DISTRICT GOAL(S) AND CRITICAL SUCCESS FACTOR(S)

.

FINANCIAL IMPACT (Budgeted: Yes)

For services rendered by Holland & Knight, LLP, the School District of Hillsborough County will be billed
$35,000.00 at $5,000.00 per month for a petiod of service that begins September 1, 2007 and ends July 1,
2008. The Schoot District will determine which seven months in the engagement period the consulting services
will be. provided.

EVALUATION

SUBMITTED BY:

Connie Milifo
Chief Government Relations Officer
272-4519

HiilsborougH’County Public Schools (Florida) * Mtg #20070821_264 * Section E ltem# 8.01C

http://www.sdhe.k12 fl.us/boardagenda/Level Approver/Cover Standard Print.asp?BD MTG .. 8/17/2007




H Ol I_and e Knlg ht | Tel 813 227 8500 Holtand & Knight LLP

Fax B13 229 0134 160 North Tampa Street, Suite 4100
Tampa, FL 33602-3644
www.hklaw.com

August 17, 2007 Governor Bob Martinez
813 227 4308

bob.martinez@hklaw.com

Ms. MaryEllen Elia

Superintendent

School District of Hillsborough County
901 East Kennedy Boulevard

Tampa, FL 33602

Re: Letter of Engagement

Dear Ms. Elia;

As a result of several meetings with you and members of your staff, we have prepared a
letter of engagement for the School District of Hillsborough County to provide governmental
consulting services on the matter of advancing the District's educatlon needs with the State of

Florida.

It is our understanding that, in connection with this representation, we will work with the
Hillsborough County School District to promote its education program with officials and
employees of State of Florida. As this matter progresses, the nature or scope of the services we
are fo render may change and, in that event, it may be necessary for us to seek a modification of
this agreement.

We specifically call to your attention that the services to be rendered under this
engagement are in the nature of govermment consulting services, and are not legal services. The
undersigned is not an attorney at law and he will not be rendering legal advice. Accordlngly,
please note that, altbough we will maintain the confidentiality of our communications in our
engagement with you, our engagement will not enjoy the protection of the attorney-client
privilege.

For services rendered by Holland & Knight, LLP, the Hillsborough County School

District will be billed $35,000.00 at $5,000.00 per month for a period of service that begins

- September. 1, 2007 and ends July 1, 2008. The Hillsborough County School District will
determine whmh seven months in the engagement period the consulting service will be provided.

In addition, the Hillsborough County School District will be responsible for our
customary charges for expenses related to this engagement and for disbursements incurred by
our firm on behalf of the Hillshorough County School District. Bills for some third party costs
may be transmitted directly to you for payment, and it is expected that these bills will be paid by
you upon receipt. The Hillsborough County School District is responsible for all such costs and

charges. -
fy.67-08




Ms. MaryEllen Elia
August 17, 2007
Page 2

We will send you our invoice for our fees and costs each month. Our statements are due
on receipt. We encourage you to write or call us at any time if you have any questions about our
invoice or about our services. We will be pleased to discuss any concerns that you may have.

If these arrangements are satisfactory, please sign the enclosed copy of this letter and
return it to me at your earliest convenience. We look forward to working with you on this
matter, and, again, we appreciate the opportunity to be of service to you

Sincerely yours,

HOLLAND & KNIGHT LLP

ob Martidez

BM/tIf

o
Approved this 2! dayof Awgust 2007,
SCHOOL DISTRICT OF HILLSBOROUGH COUNTY

e

aryb'llen Elia
President and CEQ

# 4739460 _v1
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. . Government Relatfons
Hillshorough County Action Item
PURBLIC SCTHOOLS 7

Holfce e lensir BOARD AGTION

DATE: Tuesday, August 21, 2007
TO: School Board Members | AUG 9 1 Z@ﬂ? ‘

FROM: MaryEllen Elia, Superintendent

SUBJECT / RECOMMENDATIONS AS REGOMMENDED

Approve Letter of Engagement With HBEC Group, Inc. for Professional Services Related to School Board
Government Relations - $65,000.00 (Government Relations)
EXECUTIVE SUMMARY

Multiple special legislative sessions have occurred in 2007, and there i is an upcoming three-week Special
Legislative Session scheduled to reduce the state budget that begins on September 18, 2007. These special
sessions; the various state commissions and commlttees and the 2008 regular session all have or will impact

educatlon exther d ct[y or 1nd1rectly

in preparatlon for the R uiar Leglsiatxve Sess:on in 2008, !eglsiatlve commitiee meetlngs will begin August 27,
2007. Many commlttee meetings are held concurrently and that requires more than one person be present to
attend these meetmgs Legislative committees discuss bills that may ultimately become law and any
amendments that | may be considered are during those committee meetings. Assistance with these
amendments anid review of bills and related statutes are critical to support the programs for the School District

of Hl[lsborough County

' The HBE ,_Group is un[que[y familiar with the policies, priorities, and programs of the District. The firm is also
K unlquely famlllar with state officials, and the processes of state government. The services of the firm will help.
“support the "&ducational program established by the School Board and the Superintendent for the period from
August 27, 2007 through June 30, 2008. Dunng committee meetings, special session(s) and the regular
* session, the firm will provide on-site support in Tallahassee.

ANNUAL DISTRICT GOAL(S) AND CRITICAL SUCCESS FACTOR(S)

: FINANC!AL IMPACT (Budgeted: Yes)

For services rendered by HBEC Group, Inc., the School District of Hillsborough County will be billed a total of
$65,000.00, payable at $6,500.00 per month, September 30, 2007 through June 30, 2008. The firm will assume
responsibility for housing, meals, and travel costs associated with services provided.

EVALUATION

SUBMITTED BY:

_ , Connie Milito
# ,f/gyj S J Chief Government Relations Officer
272-4519

o o
8.01D

Hillsborough County Public Schools (Florida) * Mtg.#20070821_264 * Section E Item# 8.01D




HBEC Group, Inc.
4031 Teal Way
Penszcola Florida 32507
813-624-2171

August 16, 2007

MaryEllen Elia, Superintendent

School District of Hillsborough County
P.O. Box 3408

201 East Kennedy Blvd.

Tampa Florida 33602

Re: Letter of Engagement

Dear Superintendent Elia,

We have prepared this letter of engagement to provide professional services in the area of govermment
relations for the School District of Hillsborough County. We will work with the Superintendent, School
Board and Chief Government Relations officer to provide professional services to support the needs of
the District for the period from August 27, 2007 through June 30, 2008.

These services will include, but not be limited to, attendance at and reporting of state and agency
meetings, commissions and task forces as requested by the District. Additionally, during specified
activities of the Florida Legislature, the firm will provide on-site support in Tallahassee, Florida.

As our work progresses it is understood that the nature or the scope of the services we will render may
change. Should that ocour #t might be necessary to seck a modification of this agreement. It is also
understood that either party may sever this agreement upon 30-day notice to the other. Monthly payments
will cease upon severance.

For services rendered by HBEC Group, Inc., the School District of Hillsborough Connty will be bitled a
total of $65,000, payable at the rate of $6,500 monthly September 30, 2007 through June 30, 2008. The
firm will assume responsibility for housing, meals and travel costs associated with services provided. We
will send you an invoice for our fees each month. Please call if you have any questions or concerns about

our involices or services.

Tf these ferms are satisfactory, please sign the enclosed copy of this letier and return it to the firm at your
earliest convenience. Thank you for the opportunity to be of service.

Sincerely, ; : - _ -
o Ot W
' Jardgs P. Hamilton ‘
President Z/QLMW q
For HBEC Group Ine. Federal Tax ID 26-0517319 Qﬂ/ _

‘  ; SF
Accepted and agreed to this &I day of g/%‘? ust , 2007

School District of Hillsborough County

o P00 0n . Thia

MﬁryEHéﬁ Elia, Superintendent
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Government Relations

Hillsborough County Action Item - i
FURLIC SCHOOLS .
T i Hodt B
| BOARD ACTION
DATE: Tuesday, October 21, 2008
" TO: School Board Members ‘

FRON: MaryElen Elia, Superintendent R gkt 21 608
SUBJECT / RECOMMENDATIONS AS RECOMMENDED

Approve Letter of Engagement With Holland & Knight LLP for Governmental Consulting Services {Government
Relations) '

EXECUTIVE SUMMARY

Legislative policy makers and executive branch officials have a continuing and increasing impact and influence on
education issues. Special professional services can help maintain effective communication between government
officials/agencies and our school district. The School District of Hillsborough County has successfully utilized these
professional services in the past and Holland & Knight LLP has staff with unique experiences and abilities to
continue o support this communication.

STRATEGIC OBJECTIVES
All Strategic Objectives

FINANCIAL IMPACT (Budgeted: Yes)
For services rendered by Holland & Knight, LLP, the School District of Hillsborough County will be billed
$35,000.00 at $5,000.00 per month for a period of service that begins November 1, 2008 and ends August 1,

2009. The School District will determine which seven months in the engagement period the constiting services will
be provided.

EVALUATION

SUBMITTED BY:

Connie Milito ' -
Chief Government Relations Officer
(813) 272-4519

A 8.02R

Hillsborough County Public Schools (Florida) * Mig.#20081021_302 (Board Meeting)* Section A ltem# 8.02R




. Tel' 813 227 8500 Holland & Knight LLP
Fax 813 229 0134 100 North Tampa Street, Suite 4100
- Tampa, FL 33602-3644 - ‘
www.hklaw.com

Qctober 15, 2008 Governor Bob Martinez
’ : 813 227 6308

bob.martinez@hklaw.com

Ms, MaryEllen Elia

Superintendent :
ool it o iorngs Conny - Reomv
Tampa, FL 33602 0CT 29 2008
Re:  Letter of Engagement GOVERNMENT RELATION:
Dear Ms. Elia:

As a result of several meetings with you and members of your staff, we have prepared a
letter of engagement for the School District of Hillsborough County to provide governmental
consulting services on the matter of advancing the Dlstnct's education needs with the State of
Florida.

It is our understanding that, in connection with this representation, we will work with the
Hillsborough County School District to promote its education program with officials and
employees of State of Florida. As this matter progresses, the nature or scope of the services we
are to render may change a;nd in that event, it may be necessary for us to seek a modification of
this agreement.

We spec1ﬁca11y call to your attention that 1 rendered under this.

_ ' Fnot'be’ ; vice.” Accordmgly,
please note that, although we will maintain the conﬁdennahty of ‘our communications in our
engagement with you, our engagement will not enjoy the protection of the attorney-client
privilege.

For services rendered by Holland & Knight, LLP, the Hillsborough County School
District will be billed $35,000.00 at $5,000.00 per month for a period of service that begins
November 1, 2008 and ends August 1, 2009. The Hillsborough County School District will
determine which seven months in the engagement period the consulting service will be provided.

In addition, the Hillsborough County School District will be responsible for our
customary charges for expenses related to this engagement and for disbursements incurred by
our firm on behalf of the Hillsborough County School District. Bills for some third party costs
may be transmitted directly to you for payment, and it is expected that these bills will be paid by
you upon receipt. The Hillsborough County Seh001 Dlstuct is responsﬂ)le for alt such costs and
charges.

ot iegal services. The




Ms. MaryEllen Elia
October 15, 20608
Page 2

We will send you our invoice for our fees and costs cach month. Our statements are due
on receipt. We encourage you to write or call us at any time if you have any questions about our
invoice or about our services. We will be pleased to discuss any concerns that you may have.

If these arrangements are satisfactory, please sign the enclosed copy of this letter and
return it to me at your earliest convenience. We look forward to working with you on this
matter, and, again, we appreciate the opportunity to be of service to you.

| Sincerely yours,
HOLLAND & KNIGHT LLP
4
) m
BM/AIf
Approved this 21st day of October 2008.
SCHOOL DISTRICT OF HILL.SBOROUGH COUNTY /}/ﬂ S fém&ﬁﬁ»-«ﬁ ﬁ.

MaryBilen Elia, Superintendent

By: Hmﬂ%am Thrar o j@?/ﬁ

# 5506459 _v1
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School Board Agenda Item - Page 1 of 1

Government Relations

Hﬂlgborouah County Action Item
FUBLIC SCHOGLE .
DATE: Tuesday, June 10, 2008 e
TO: Schoe! Board Members Sch Bd )
FROM: MaryEilen Elia, Superintendent f H,_i_l' CO'
ON...._ 710708

—-...._.. -u--u--.— e

SUBJECT / RECOMMENDATIONS
Approve Letter of Engagement with HBEC Group, Inc. for Professional Services Related to School Board Government Relations
(Government Relations)

EXECUTIVE SUMMARY

The next 12 months may bring many changes to school districts in Florida. The Taxation and Budget Reform Commission has
completed its work and there will be constitutional amendments before the voters in November that will impact education. Florida’s
legislative leadership will be changing with a new President of the Senafe and Speaker of the House being selected in November.

The School Board was successful in addressing the challenges that occurred during the past 12 months and was proactive in
assessing the state of the economy and in implementing measures to meet those challenges. To continue the Board’s proactive
approach to the challenges ahead, the district must assess the possible impact of the constitutional amendments and the economic
forecast as we begin planning for the 2008-2010 school year.

In August 2007, Hillsborough County Public Schools entered info an agreement with HBEC Group, Inc. for professional services
related to government relations, Services were for the period of September 1, 2007 to June 30, 2008, HBEC Group, Inc. provided
assistance to your government relations pregram by participating in and reporting on committee meetings, special legislative
sessions, regular legislative session, and various commission and agency meetings. In addition, the firm provided daily session
updates and one-on-one assistance fo staff and Board members as needed.

It is recommended that HBEC Group, Inc. again be engaged to provide service to Hillsborough County Public Schools. The firm has
~ agreed to provide an additional two months of service to the Board at last year's compensation level of $65,000. Services from the
© rmwould begin July 1, 2008. This will allow immediate work to begin on analysis and planning for the constitutional amendments,
budget, and legislative committee work in preparation for the 2009 Legislative session and continue to provide one-on-one
assistance to the Board and staff on request.

The HBEC Group, inc. is uniqué]y familiar with the programs, policies, and budget for Hililsborough County Public Schools and is
adept at analyzing the impact of any policy and law changes to our district. The services of the firm will be for the period of July 1,
.2008 to June 30, 2009. During committee meetings, any special sessions, and the regular legislative session, the firm will provide

on-site support in Tallahassee.
ANNUAL DISTRICT GOAL({S) AND CRITICAL SUCCESS FACTOR(S)
N/A

FINANCIAL IMPACT (Budgeted: Yes)

For services rendered by HBEC Group, Inc., Hillshorough County Public Schools will be billed a total of $65,000 payable in eleven
equal monthly instaliments of $5,416 from July 31, 2008 through May 31, 2009, and one monthly installment of $5,424 billed on June
30, 2009. HBEC Group, Inc. will assume responsibility for housing, meals, and travel costs associated with services provided.

EVALUATION

SUBMITTED BY:

Connie Milito e’[chen Saunders

Chief Government Relations Officer Chief Business Officer
(813) 272-4519 ]!‘7L szwx_) (813) 272-4270
Ly, 08-07
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HBEC Group, Inc.

4031 Teal Way
Pensacola Florida 32507
813-624-2171

May 27, 2008

H MaryEilen Elia, Superintendent

,=, Schgel District of Hillsborough County
“P.@% Box 3408

901 East Kennedy Blvd.

Tampa Florida 33602
Re: Letter of Engagement
Dear Superintendent Elia,

This is a letter of engagement to continue to provide professional services in the area of
governmental and educational consulting to Hillsborough County Public Schools. We will -
work with the Superintendent, School Board and Chief Government Relations Officer to
provide professional services to support the needs of the District for the period from July 1,
2008 through June 30, 2009,

These services will include, but are not limited te, attendance at and reporting of state and
agency meetings, commissions and task forces as requested by the District. Additionally,
during specified activities of the Florida Legislature, including committee weeks, special
sessions, and regular sessions, the firm will provide on-site support in Tallahassee, Florida.

As our work progresses it is understood that the nature or the scope of the services we will
render may change. Should that occur it might be necessary to seek a modification of this
agreement. It is also understood that either party may sever this agreement upon 30-day
notice to the other, Monthly payments will cease upon severance.

For services rendered by HBEC Group, Inc., Hillsborough County Public Schools will be billed
a total of $65,000 payable in eleven equal monthly instaliments of $5,416 from July 31,
2008 through May 31, 2009, and one monthly installment of $5,424 billed on June 30,
2009. The firm will assume responsibility for housing, meals and travel costs associated with
services provided. We will send you an invoice for our

fees each month. Please call if you have any gquestions or concerns about our invoices or

services.

If these terms are satisfactory, please sign the enclosed copy of this letter and return it to
the firm at your earliest convenience. Thank you for the opportunity to be of service.

Sincerely,

James P. Hamilton
President

Accepted and agreed to this _{ Oﬂl’day of Qtx o . , 2008. - ”]LJV/‘D
The Schocl Board of Hilfg)orough County, Florida '
~ 0d°°Y
oy It 00 Cli 7QZ ~

I}[’Iary%fen Elia, Superintendent
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School Board Agenda Item Page 1 of 1

o <l Government Relations

PUBLIC SCHOOLS
Baes i Bditior BGA%%D ACT@M
DATE: . Tuesday, June 09, 2009 _
Mo N
TO: Schoo! Board Members N -8 S
FROM: MaryEllen Elia, Superintendent '

AS RECOMMENDED
SUBJECT / RECOMMENDATIONS e

Approve Letter of Engagement with HBEC G
Government Relations. :

EXECUTIVE SUMMARY . _
Since August 2007, Hillsborough County Public Schools has maintained a professional services agreement for
governrent relations with the HBEC Group, Inc, The services provided include assistance to the government
relations Frogram by participating in and reporting on committee meetings, special legislative sessions, regular
legislative s&ssions, estimating conferences and various commission; state, and agency meetings. In addition, the
firm provides individual updates and oné-dn-one assistance as requested to staff and Board membership.

roup, Inc. for Professional Services Related to School Board

Itis recd?hmé,ar]ded that HBEC Group, Inc. again be engaged to provide service to Hillsborough County Public
Schools. Theé firm has agreed to a fwo-year agreement at a 7.8% reduction in the previously agreed upon amount
of $65,000 annually. The compensation level wot_zld be reduced from $65,000 per year to $60,000 per year.

Services from the firm would begin July 1, 2009, This will allow for continuation of work on budget preparétion and
. revenue estimating as we move into the 2010 Legislative session. Revenue estimating conferences will occur over
' the summer and 1eQiSIa_ﬁve committee meetings are slated to begin in September.

The firm will continue fo provide on-site support in Tallahasses, at its expense.-
STRATEGIC OBJECTIVES
All Strategic Objectives

FINANCIAL IMPACT (Budgeted: Yes) , :
For services rendered by HBEC Group, Inc., Hillsborough County Public Schools will be billed a total of $60,000
per fiscal year for two years; payable in monthly installments of $5,000 per month for a total of up to 24 months.
Services will begin July 1, 2009 and continue through June 30, 2011. The contract may be cancelled by either
party with a 30-day written notice. HBEC Group, Inc. will assume all responsibility for housing, meals and travel
costs assoeiated with the services provided. This item is budgeted from non-recurring funds.

EVALUATION

SUBMITTED BY::

Osersee A7

Connie Milito

: ey e Chief Gavernment Relations Officer
Hﬁ_ ﬁ/m&«’{f na (813) 272-4519

.

; A
fy 01-1Y 4 A8.02

Hillshorough County Public Schools (Flerida) * Mtg.#20090609_352 (Board f\ﬂe@ting)* Section A ltemd# 8.02




HBEC Group Inc.

May 15, 2009

MaryEllen Elia, Superintendent
Hillsborough County Public Schools
901 East Kennedy Blvd.

Tampa Florida 33602

Re: Letter of Engagement

Dear Superintendent Elia:

. This is a letter of engagement to continue to provide professional services in the area of governmental and
educational consulting to Hillsborough County Public Schools. We will work with the Superintendent,
School Board, and Chief Government Relations Officer to provide professional services to support the
needs of the District for the period from July 1, 2009 through June 30, 2011,

These services will include, but are not limited to, attendance at and reporting of state and agency
meetings, commissions and task forces and copsulting tasks as requested by the District, Addmonally,
during specified activities of the Florida Legistature, including committee wecks, special sessions, and
regular sessions, the firm will provide on-site support in Tallahassee, Florida.

As our work progresses it is understood that the nature or the scope of the services we will render may
change. Should that occur it might be necessary to seek a modification of this agreement. It is also
understood that either party may sever this agreement upon 30-day niotice to the other. Monthly payments
will cease upon severance.

For services rendered by HBEC Group, Inc., Hillsborough County Public Sehools will be billed a total of
* $60,000 per year payable in equal monthly instatlments of $5,000 fron July-31; 2009 through Juns 30,

2011, The firm will assume res;aonslblhty for housing, meals and travel and other costs associated with
services provided. We will send you an invoice for our fees each month, Please call if you have any
questions or concerns about our invoices or services.

If these terms are satisfactory, please sign the enclosed copy of this letter and return it to the firm at your
earliest convenience. Thank you for the opportunity to be of serviee.

incerely,
Lol

s P. Hamﬂton
President

Accepted and agreed to this C}% day of _ @u/f_/-&/ , 2009 " ’JrWJQ

' Hillsborough County Public Schools O
| f@l_l,‘%@@h_ CEQ,LM fi”’k
By: 0
Mary¥len Elia, Superintendent ,(‘\t

James P, Hamilton Ph.l). President
4031 Teal Way ~ Fensacola Florida 32507
Phone ~ 813.624.2171 ~ Email ~ jimhamilfon@hbec.us
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